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Meeting Our Challenges through Redesign: 

A Look Back, a Look Ahead 

By Neil Hufnagel, Superintendent 

A common theme I have tried to sound throughout the last many  

months as we have undertaken the work of managing the budget  

challenges we face is that we must resist the temptation to think  

only in terms of what to cut, but to think instead of how to redesign 

the work of the district. It is clear that we must plan to operate into 

the future on a budget that is 8-12% less than what we had just  

one year ago. We know we must do this while preserving the high  

quality educational experience we provide our students. 

 

Given that 86% of our expenses are personnel costs, we know that  

we have basically two choices:  we can employ fewer people in a redesigned educational program, or we  

can employ the same number of people with a redesigned compensation package. In simpler terms, we  

can redesign our program keeping fewer staff with similar pay and benefits, or we can keep the same  

program and number of staff with less pay and benefits. 

 

I see the first of these two options as an opportunity to create a winning  

situation for students, employees, and community alike. I believe that it may  

be possible to shrink our staff primarily through the natural attrition of  

retirement or job change, preserve a similar level of compensation for those  

remaining employees, and redesign our educational program in ways that are  

just as good as or better than our current practices. This will require a high  

level of cooperation, collaboration, problem solving, and shared risk taking.  

Lǘ ǿƻƴΩǘ ōŜ ŀƴ Ŝŀǎȅ ǘŀǎƪΣ ōǳǘ ƛŦ ǇǊŜǾƛƻǳǎ ŜȄǇŜǊƛŜƴŎŜǎ ŀǊŜ ŀ ƭŜǎǎƻƴΣ ǿŜ ƘŀǾŜ  

reason to be optimistic. 

      Continued on page 13 

COMMUNITY SURVEY 

If you have not taken the community sur-
vey regarding school budget matters, 
please go to the school website, 
www.fowlerschools.net, and click on 
ά/ƻƳƳǳƴƛǘȅ .ǳŘƎŜǘ {ǳǊǾŜȅέ ƻƴ ǘƘŜ ƘƻƳŜ 
page.  All responses are anonymous.  The 
information received from the community 
will be helpful in making future important 
decisions for the district. 

The deadline for the survey is February 
22, 2010. 

A second community forum  to discuss 
the budget will be held on Tuesday, 
March 2, at 7:00 p.m. in the high school  
media center.   All parents and commu-
nity members are invited. 
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MIDDLE SCHOOL PLAY COMING SOONτFEBRUARY 26 & 27 
 

The Waldron School Drama Club will soon be performing a play written and directed 
by Mrs. Bonnie Brown. It is a hilarious story entitled, I Won, I Get the Mashed Pota-
toesΗ LǘΩǎ ŀƴ ŀŎǘƛƻƴ ǇŀŎƪŜŘ ŎƻƳŜŘȅ ōŀǎŜŘ ƻƴ ǘƘŜ ŎƻƳŜŘȅ ƻŦ ¢ƘŜ ¢ƘǊŜŜ {ǘƻƻƎŜǎΦ  Lǘ ƛƴπ
cludes lots of great slapstick comedy along with some hilarious misadventures and 
mishaps. The play will be held on Friday, February 26 and Saturday, February 27 at 
7:00 p.m. in the Waldron cafeteria.  This family-friendly feature is sure to be a hit, so 
mark your calendar and we hope to see you there!  (Tickets can be purchased in ad-
vance from students in the drama club or at the door for $5.) 

 

PTA Looking for Raffle Prize Donations 

The PTA is working on the annual spring 
carnival.  A big part of our carnival in-
come comes from the raffle drawing 
which is held at the end of the event.  All 
of the prizes that are raffled off are do-
nated by area merchants, Waldron staff, 
and local families. If you would like to 
make a donation of a raffle prize, it 
would be very much appreciated.  
Please call the Waldron office at 593-
2160 if you have an item you would like 
to donate.  Items raffled off in the past 
have included things such as gift cards, 
homemade crafts, clothing, hats,  lotions, 
hair products, toys, school supplies, 
learning games, cash, etc.  Feel free to 
drop off items that you would like to do-
nate in the Waldron office or call and we 
can make arrangements for someone to 
pick it up.  Any and all donations are 
greatly appreciated.  (PTA) 

SPRING CARNIVAL COMING MARCH 13 

Mark your calendar and get ready for the 
PTA spring carnival.  The festivities will 
take place on Saturday, March 13, from 
10:00 a.m.-1:00 p.m. at Waldron 
School.  ¢Ƙƛǎ ȅŜŀǊΩǎ ŎŀǊƴƛǾŀƭ ǘƘŜƳŜ ǿƛƭƭ 
feature a JUNGLE safari complete 
with fun and games galore!  The carnival 
will include goodies, a cake walk, games, 
prizes, a moon walk, etc.  Raffle tickets 
will be sold and some great prizes will be 
up for grabs!  So don't MONKEY 
around...come check out the carnival on 
Saturday, March 13.  We hope to see you 
there!   



PAGE 3 E a g l e  F l y e r 

 

Kindergarten Registration is Underway 

If you have a child who will be five years of age on or before December 1, 2010, now is the time to pre-
register him/her for kindergarten for the 2010-11 school year. Please complete the form below or call the 
Waldron office at 593-нмслΦ  ¢Ƙƛǎ ƛƴŦƻǊƳŀǘƛƻƴ ƘŜƭǇǎ ǳǎ ǘƻ ƎŜǘ ǇǊŜƭƛƳƛƴŀǊȅ ƴǳƳōŜǊǎ ŦƻǊ ƴŜȄǘ ȅŜŀǊΩǎ Ŏƭŀǎǎ ǎƛȊŜǎΦ 
We will hold an informational meeting for parents in April.  Thank you. 

New Immunization Requirements For KD Students and Sixth Grade Students  

Beginning in the fall of 2010, all 6th ƎǊŀŘŜ ǎǘǳŘŜƴǘǎ όǘƘƛǎ ȅŜŀǊΩǎ рth grade) and new kindergarten students will have 
their shot records assessed. The state has mandated ADDITIONAL requirements that go along with the DPT, HEP-
B, POLIO, MMR and Varicella vaccines that are already required for school age children.  
The additions are listed below: 

 

 KDG Changes/Additions 

TWO doses of the varicella (chickenpox) vaccine or history of the disease 

(in the past only one dose was required) 

 

 6th Grade Changes: 

 TWO doses of the varicella (chickenpox) vaccine or history of the disease.    

ONE dose of the Meningococcal (MCV4 or MPSV4) vaccine 

ONE dose of the Tetanus/Diphtheria/Acellular Pertussis (Tdap) vaccine (if five years have passed 
since the last doses of DTaP, Td or DT) 

 

These shots are required by state law; however, if you object to any of these vaccinations, there is a waiver form 
available in the Waldron office.  Please feel free to call Marcy Wieber in the Waldron office with questions re-
garding these requirements or refer to the health department website at www.michigan.gov/immunize. 

Kindergarten Registration 2010-11 

Childôs Full Name               

           First               Middle   Last 

Birthdate            Sex      

Names of Both Parents           

Complete Address           Phone     

             Cell      

E-Mail Address            

Send completed form to:   Waldron Elementary School         or          e-mail information to:  

    Attn:  Marcy Wieber      wieberm@fowlerschools.net 

    11214 W. Kent St., PO Box 408  

    Fowler MI  48835 

http://www.michigan.gov/immunize
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aǊǎΦ IƻŦŦƳŀƴΩǎ ǎƛȄǘƘ ƎǊŀŘŜ Ŏƭŀǎǎ ǊŜŎŜƴǘƭȅ ƘŜƭŘ ŀ ±ŀƭŜƴǘƛƴŜΩǎ ŦǳƴŘǊŀƛǎŜǊ ŎŀƭƭŜŘ άIŀǾŜ ! IŜŀǊǘ ŦƻǊ 9ƭŜΩǎ tƭŀŎŜΦέ  tǊƻπ
ŎŜŜŘǎ ŦǊƻƳ ǘƘƛǎ ŦǳƴŘǊŀƛǎŜǊ ǿƛƭƭ ōŜ ŘƻƴŀǘŜŘ ǘƻ 9ƭŜΩǎ tƭŀŎŜ ŦŀŎƛƭƛǘȅ ƛƴ [ŀƴǎƛƴƎ ǿƘƛŎƘ ƘŜƭǇǎ ƪƛŘǎ ŎƻǇŜ ǿƛǘƘ ƎǊƛŜŦΦ  ¢ƘŜ 
fundraiser consisted of the sixth grade students selling raffle tickets during lunch recess for 25 cents.  Several Val-
ŜƴǘƛƴŜ ǘƘŜƳŜŘ ǇǊƛȊŜǎ ǿŜǊŜ ǊŀŦŦƭŜŘ ƻŦŦ ƛƴŎƭǳŘƛƴƎ ŀ ±ŀƭŜƴǘƛƴŜΩǎ ǘŜŘŘȅ ōŜŀǊΣ ŎǳŘŘƭȅ ƳƻƴƪŜȅǎ ŀƴŘ ŀ ōƻȄ ƻŦ ±ŀƭŜƴǘƛƴŜΩǎ 
ŎŀƴŘȅΦ ¢Ƙŀƴƪ ȅƻǳ ŦƻǊ ǎǳǇǇƻǊǘƛƴƎ ǘƘƛǎ άƪƛŘǎ ƘŜƭǇƛƴƎ ƪƛŘǎέ ǿƻǊǘƘȅ ŎŀǳǎŜΦ  hǾŜǊ ǘƘŜ ȅŜŀǊǎΣ ǘƘŜ ǎƛȄǘƘ ƎǊŀŘŜ Ŏƭŀǎǎ ŀǘ 
²ŀƭŘǊƻƴ {ŎƘƻƻƭ Ƙŀǎ ƘŜƭǇŜŘ ǘƻ ǊŀƛǎŜ ǘƘƻǳǎŀƴŘǎ ƻŦ ŘƻƭƭŀǊǎ ǘƻ ǎǳǇǇƻǊǘ 9ƭŜΩǎ tƭŀŎŜΦ  όtƛŎǘǳǊŜŘΥ /ƻƭŜ ¢ƘŜƛǎ ϧ WŀƳƛǎƻƴ 
Goerge selling raffle tickets to third grade students) 

WALDRON STUDENTS CREATING MASTERPIECES 

{ǘǳŘŜƴǘǎ ƛƴ aǊǎΦ .ƭŀŎƪǿŜƭƭΩǎ ŦƻǳǊǘƘ ƎǊŀŘŜ Ŏƭŀǎǎ ǿŜǊŜ ǊŜŎŜƴǘƭȅ ŎƘŀƭƭŜƴƎŜŘ ǘƻ ŎǊŜŀǘŜ ŀ ǿƻǊƪ ƻŦ ŀǊǘ ǿƛǘƘƻǳǘ ǳǎπ
ing their hands.  Pictured below are students painting abstract scenes by using their mouths and feet.  A 
great time was had by all! 
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THIRD GRADERS RESEARCH FRENCH EXPLORERS 

The third grade students in Mrs. Schafer's social studies class 
have been learning about French explorers who explored Michi-
gan.  Students worked in pairs to research information on their 
explorer.  Mrs. Pohl, our librarian, worked with students to locate 
information using the internet, books from the library, and their 
social studies text books.  The information from these sources 
was used to create an informational poster on their ex-
plorer.  These posters were then presented to the class.  Nice 
work, third grade! 

FIRST GRADE STUDENTS LEARN ABOUT RECYCLING 

�6�W�X�G�H�Q�W�V���L�Q���0�U�V�����6�F�K�P�L�W�W�·�V���I�L�U�V�W���J�U�D�G�H���F�O�D�V�V�U�R�R�P���V�S�H�Q�W���W�K�H���I�L�U�V�W���Z�H�H�N���L�Q���)�H�E�U�X�D�U�\���O�H�D�U�Q�L�Q�J���D�O�O���D�E�R�X�W���U�H�F�\�F�O�L�Q�J������
Their favorite activity was a group project where they were able to make a poster with persuasive writing about 

recycling.  Through this project, the students hope to persuade others to recycle.  The posters are on display in the 

hallways of Waldron Elementary. 


